NJLA Diversity & Outreach Section

Meeting minutes - February 4, 2014

East Brunswick Public Library

Attendees: Allan Kleiman (Montville), Enola Romano (Montclair), Jill D’Amico (East Brunswick), Jen Schureman (GCLS), Andrew Luck (Paterson), Mimi Lee (New Jersey State Library), Cheryl O’Connor (LibraryLink NJ), Barbara Battles (South Brunswick), Eileen Palmer (LMXAC/NJLA), Kate Baker (Piscataway), Jennifer Salt (Middletown), Michael Mazekian (Kenilworth).

Meeting was called to order at 10:12 a.m.

Nola and Allan, co-presidents, began by welcoming everyone and discussing the work we have ahead.

Monthly meetings
We discussed dates for monthly meetings. Tentative for fourth Thursdays or first Tuesdays of the month. Nola will check NJLA’s calendar for conflicts and follow up.

Virtual meetings were discussed as an option for those who can’t get out of the library or were far away. Technology would allow for hybrid meetings. In-person meetings are important as section is being developed. Discussion on whether to hold meetings in a central NJ location or move around the state. 

Future as a section

Currently, D&O is a probationary section until 2015. Suggestion came that D&O advocates for a final vote the 2014 Annual Conference in June. 
Discussion on how best to find footing as a section – borrowing from what works with other sections and what has worked in the past, but also establishing 
Importance of collaborating with NJ State Library (including TBBC) and LibraryLinkNJ, as they have similar interests. 

We need to move in a new direction with an innovative focus, while taking time to create framework that will enable us to move forward. 

Discussion of professional development angle – to encourage more librarians of diverse backgrounds to get into field and to get involved. 

Importance of programming and conference proposals for attracting membership. 
Possibility of a survey of the current membership to gauge what they want to focus to be. Reaching further out to library schools. In addition to Rutgers, Drexel and Clarion. Possibly WPU and Rowan (if they still have school media program). 

Seek collaboration and feedback from NJLA membership, other sections and committees (notably Leadership & Education subcommittee, Urban Libraries, Public Policy), and ALA’s ethnic caucuses. 

Nola reported that she is working on getting access to a wiki page on njla.org to put information for members and potential members. 

D&O will be a section option on the June/July renewal forms for NJLA membership.

Plans and goals

Went around the room and discussed goals and ideas. Among the ideas were homelessness (D&O’s preconference program), putting together programming during the year (possibly modeled after ULS’s summit or an unconference), establishing communication among the section, sharing resources, addressing concerns about librarianship as a diverse profession, forming working groups to address specific goals, immigrant populations, conference programs, table talks, book awards, increasing membership, outreach among non-NJLA members, taking a role – a table, a speaker, a sponsorship at every event we can attend, creating a strategic plan, seeking and developing opportunities, partnering with non-library organizations. 

Challenges
These came up in the process: increasing active membership, convincing administration to let staff attend meetings and programs, staffing issues in general, growing membership, finding a common thread among all our interests and potential ideas, bringing anecdotal conversations and issues to a wider stage, speaking for those whose voices aren’t heard, maintaining a home for the groups (special populations, LGBTI, bookmobile) that were merged. 

AK suggested a conference call for the executive committee sometime between this and the next meeting in March.
NJLA conference 2014

Approved proposals: 
- Takin' It to the Streets: New Ideas for Transformational Outreach - pre-conference program. Co-sponsor with ULS, REF.

- Serving the African Community: Willingboro Style
- Serving Asian Populations: A Practical Guide – co-sponsors with Reference Section.

Rejected proposal:

Between the Covers: Gay Romance Novels – authors would speak.

Up in the air:

Serving Mentally Ill Patrons – Checking to see if conference committee received this. 

We would like to see more transparency in the conference program selection process. AK noted that he would have liked feedback, and could have adjusted the proposal accordingly. 

Decided that we would have a “resource table” at conference – distribute our info (a flyer for D&O would be made), but also info for non-profits and organizations that libraries can connect with. This presence would also help to introduce the new section and grow membership. 


Need to push registration for the pre-conference program so that it will remain on the schedule. We need 30 registrants. 

Other business

- Piscataway is hosting a USCIS event aimed at librarians on May 6th.

- AL distributed proposed bylaws drafts.

- Nola would be in touch regarding dates for a March meeting.

- AL was named second member-at-large by co-presidents. 

Meeting adjourned at 12:18 p.m.

Submitted: Jill D’Amico 2/6/14

